Minutes from meeting on the 23/10/14

Everyone’s roles

e Val to be chairman

e Jess to be secretary

e Darren social media management /signatory for banking Hamish to send
passwords for website

e Hamish to be treasury

Extras

e Hamish to organise community hub
e Val to contact council about lease for toilet block

Other events

e Everyone to email ideas for Easter events
e Possible ideas kids/adults non paid event
e Rounders adults/kids

e Possible duck race

e Kite display team

Christmas festival

e Possible date 14/12/14

e Mulled wine

e Carol singing

e Candlesin jars or oranges

e Organise food drink

e Jim possibly bring motorhome to warm mulled wine

e Jess to make mince pies

e Darren to contact choir/ bowling tickets as payment for attending
e Ingredients to be brought

e Jim/Val to coordinate winter festival



Mission statement

e Darren to write, why, what ,were about
e Val to email Darren about statement

Any other business

e Jim to write to sponsor ship about chess table

e Flood defence meeting jess/val to attend

e AMG done

e Membership donations

e Possible meeting with Mr Galloway about park

e Hamish to speak to friends of inverlieth park i.e our play park

Next meeting

e 13" November 7pm



